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TAB 24

Recommendation: “The DD/P establish minimum standards of
tralning and experience for cass officer apprenticeship including
general preparatory, basic skills, language and advanced operas
tional training. and that he determine the fsasibility by experimént
of some form of overseas familiarization as a part of the ap~

prentice period.”

Coneur. The DD/, particulariy OTR, will be glad to assist.

In connection with basic training and with advanced and special zed
courses, there has been reflaclec a mixed opinion as to the length aid
scheduling of certain courses, as well as to the content and effectiva~
ness of training. Unfortunatelv, criticism and suggestions for change
are not always brought to the attention of the Director of Training so that
he may undertake appropriate review and action. It should be undergtcod
that all training--and here I am speaking primarily of all OTR~conduéted
training--is conducted in response to stated requirements frém the
Deputy Directoraies, one or several. And even when a course is pro-

posed by OTR on the initiative of the Director of Training, its conten..
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length, propcsed scheduling fnot only dates but full or part~time
scheduling) are coordinated with the Directorate whose reeds ara to
be fulfilled. The succesg:sfyl planning and conduct of OTR trainint: is.
in fact, a joint effort caliing for the coutinuing interest narticina-
tion, and support of the traineas’ sp_onsor;s—w-not simply of the Dif«ac»-»
torates, but the Offices and Divisions. The Director of Trainino can
control by himself the methods and techniques of instruction, but he
must rely on the consumers for feedback on the total effemtivenesé of

training, including doctrive.
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